CPOC Agenda

March 22, 2011
Relationships * Relevance * Rigor * Resonance * Resiliency * Reliability
ITEM TOPIC TIME
1. Opening 5

a.  Welcome

b.  Celebrations
2. Campus Information 20
a. Staffing update

b. Calendar: campus events
c. Standardized dress update
k3 Achievement 20
a. CIP update
b. Data update

4. Parent Involvement 5
3z, PEO
b. Class events

5. Staff Development v 5
a.DATE grant courses — make ups

6. Summation 5

a.  Reflections, comments, concerns, solutions

HANDOUTS:

e Calendar
e CIP
e Data

NOTES:

Next CPOC meeting: Tuesday, May 10, 2011



CPOC Minutes: March 22, 2011
Attendees: Sign in sheet
Meeting led by: Dr. Karen Palividas and Al Brien

1.

W

W

Celebrations: Chili Cook Off was successful, Field Day was successful, TELPAS, 5" gd
students are showing great progress in preparation for Reading TAKS, PTO participation
for Valentines Day parties, the staff has had a great start up for Project Share.
Campus Information:
a. Staffing: Still waiting for budget to be finalized
b. Calendar: Suggestions for changes to the calendar were discussed month by
month.
i. Reducing the amount of Saturday camps. Questions were brought up such
as, do we get the biggest bang for our buck having as many Saturday
Camps as we do? We anticipate that District Reading Camps will no
longer be provided by the district, which is okay because we have reading
camp through Super Camps. Students enjoy the camps and having some
camps would definitely be worthwhile. The question then is, how many
camps should we have based on next years budget?

ii. Cut back Family Computer Night to the first Thursday of every month.
That seems to have the best turn out of the month.

iii. How often do we need to send out the newsletter? Cutting back to a bi-
monthly or monthly newsletter would save money on paper.

iv. Meet the Teacher could be on a campus day when teachers are already on
campus rather than having to rush back to school after a district
professional development day. The Friday before school starts was
suggested. Also, the time this year was 7-8pm. Feedback was given that it
would be nice to have it a little earlier but still late enough that our parents
would attend, such as 4-6. The PreK representative also noted that having
2 hours to stagger parents would also help them.

v. 4™ gd teachers felt rushed having the first Writing Camp in September,
they would like to move it to October.

vi. We could try Fall Literacy Night as a Lunch Bunch. The Math day was
very successful during the day. Keep the Jan/ Feb Literacy Night as an
evening event, incorporate Book Fair if possible.

vii. Add a Staff Holiday Party in December.
viii. Keep Field Day the Friday before spring break. The weather was great and
teachers felt it was a good way to send the kids off to spring break.

ix. Move the Cheer Parade so that it’s not on the same day as LAT testing so
NAC can participate.

Parent Involvement: We should have $5,000 to use toward playground equipment.

Staff Development: Ask your teams if there is any interest in rescheduling the KO,
Gizmos, and TAKScopes trainings that had to be canceled earlier in the year. Email Don
if teachers are interested.

Summation: No comments or questions

Data Walk: CPOC members partnered up and took notes on blue sheets to turn in to Don.
The notes consisted of 3 celebrations noticed on the displays and 3 concerns noticed on
the displays, as well as a reflection after looking at the data displays.



